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AASA Honors TJ Parks
ief;
New Mexico Superintendent of the Year
at
AASA 2016 National Conference on Education
T by TJ Parks, Superintendent, Hobbs Schools

Being selected as the 2016 New Mexico Superintend
of the year has been one of the most memorable awal
| ve ever received. The
recognized by your peers. As | reminisce about the q
recipients, | am humbled to be considered in the s
group. | am a proud New Mexican and have spent thi

Mexico. The collegiality of our small populous state is
of our greatest assets.

| attended the National

recently
walked away with a renewed vigor for public education. A student for whom the 2

Super

OFreedom Writersdé was made gave

ye}old of his childhood in a gang infested neighborhood where he was beaten, raped
starved. Erin Gruwell, who was played
Scott explains how public education literally saved his life.

As educators we get overwhelmed by the day to day stresses of our profession g
times we forget why we chose our vocation. Each and every educator who reads this
has touched the life of multiple children. We have moved children out of poverty and
them options they could only dream about on their own. We have encouraged child
rise to heights that exceed their current situation. We do these things because we a
ungaidrs, not because we expect anything in return. | worry to think how the world wo

di fferent i f you hadndét chosen to be 4

Continued on page 5
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From the Executive DireciorRe nd - nds Re f |

Dear Colleagues:

The 2016 Legislative session is now officially behind us. The
results of the session, however, are still to be dealt with
throughout the remainder of this year and definitely for next
year . The gloom and doom of
the entire session. What started out as a positive outlook
quickly turned into one of worry and concern. Compared to
most departments/divisions, public education fared just a little
better in the final budget process. However, that does little to
assuage fear of further cuts and belt tightening with already austere budgets.
Most of the new $6M increase to public education has been budgeted above the
line, meaning it will come directly to districts through the SEG. Although it seems
like a good sum of money, increased insurance costs and movement between li
censure tiers will eat up most of the funds. A positive aspect of the budget is that
Level 2 and Level 3 entry level salaries will now be set at $42K and $52K re-
spectively. A huge debt of gratitude goes to Senator Mimi Stewart who has
championed this increase for the past two years. Many districts have been able
to raise those minimums and are not required to do more, however those whose
minimums are not at this level will be required to provide the increases. The mini-
mal increase to public school funding means that most employees will not receive
salary increasesagain. As was the case a few years ago during the great Re-
cession, most of us will consider ourselves lucky to have a job when the nex
school year begins. The closing and relocation of several companies and the con-
tinued fall of gas and oil prices makes for a negative forecast of revenue and
employment for our state.

So where does that leave the hundreds of educators and the thousands of stu-
dents and parents who are the base
have never been ones to oOthrow in th
Privately they may feel like doing that, but when those kids and parents walk
through the school door s, itds all a
challenge now is making more and better use of our human capital. We have
some great minds in our schools and in our communities. Our children are hungr
for learning through Z1Century models and practices. Our state may not have
manufacturing and large corporate business, but we have huge human potential.
Through excellent schools, we can provide the entrepreneurs, the planners anc
the creative minds that are needed in this new world and improve the economy
of our state.

| encourage you to continue your good work in our schools and continue to strive
to provide the best education possible for our children. We still are their best
hope for a better future.

Sincerely,

et

Dr. Gloria O. Rendén, NMCEL Executive Director
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NMCEL Board Minutes in Brief Affiliates
February 4, 2016, Agenda

1 Meeting was called to order

1 Board approved Agenda 1 New Mexico School Superinten-
. . - dents A iati NMSSA
f  Introduction of Board Members/Recognition of Affiliates & Announcemen  Conts Association ( )
91 Discussion Items: 1 Albuguerque Public Schools Princi-
1 Legislative Update pals Association (APSPA)
. Update on Specific Bills 1 Alliance for the Advancement of

1 Update on Scholarship Process Teaching & Learning (NMSU)
1 Conference Update

. ; ; . 1 Cooperative Educational Services
.ﬂ Update on Aspiring Principals (CES)
1 Action Items:
1 Approval of December 10, 2015 minutes f Eastern New Mexico Educational
1 Approval of Financial Statements through January 2016 Resource Center (ENMERC)
T Reports: 1 New Mexico Activities Association
Reports from Affiliates (NMAA)

Executive Director Report
Communication & Leadership Coordinator Report

Office Manager Report
Legislative Report 1 New Mexico Association of Educa-
tional Retirees (NMAER)

T New Mexico Association of Bilin-
gual Educators (NMABE)

=A =4 =4 =4 A

 New Mexico Association of Elemen-
tary School Principals (NMAESP)

1 New Mexico Association of Secon-
dary School Principals (NMASSP)

1 New Mexico Association of School
Business Officials (NMASBO)

NMCEL Affiliates/Board Membe 1 New Mexico Association for Super-
vision and Curriculum Development
(NMASCD)
REMINDER!
1 New Mexico School Personnel Asso-
U Each Affiliate conducts a presentation dyring ciation (NMSPA)
?t least one breakout session at summer| con- 0 NE e S G e
erence. ogy in Education (NMSTE)
U Each Affiliate donates a gift for door prizes 1 Regional Educational Cooperatives
at summer conference. Association (RECA)
U Forward names of administrators of the ylear f  Southeastern New Mexico Educa-
(if your organization does such) to: tional Resource Center (SNMERC)
Barbara VigitLowder barbara@nmcel.org - New Mexico Council of Administra-

tors of Special Education (NMCASE)
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Dr. Pedro NogudiaSpeaker at AASA

Dr. Pedro Noguera delivered Bhought Leader Sessioon Thurg Updates, Informatic
day, February 11 at the 2016 AASA National Conferencg
Phoenix, Arizona.

and Resources

Drawing on research carried out at schools across the U.S.
South Africa, his presentation provided steps schools can §
i mitigate the effects of poverty and other external constraintg
’ _\ can undermine academic achievement.

Dr. Noguera stated that students from low income families typically experiencel|d T MyAASA
ety of pressures outside of school that influence their academic performandg 9 Publications, Media,
school. Poor health and nutrition, concerns related to violence and crime, ag
instability are just some of the issues external to schools that significantly injg
academic performance of students. Y Leadership and Professioffal
spectives about their future: whether or not they see college as a realistic optid Development
careers they believe are possible for them, or whether or not they think they
long enough to lead productive lives. Given the importance of external condiff(§ Policy and Advocacy
student achievement, a growing humber of schools are recognizing that they njt
the ability to influence the factors that influence the development of children o
school.

Resources

NMCEL will host Dr. Pedro Noguera as the keynote speaker on the first day [July
21) at the summer conference.

Make Plans To Attend the

NMCEL Summer Conference
OEquity and Access Through Leadet@gshi
Featuring
Dr. Pedro Noguera, July 21, 2016
Eric Sheninger, July 22, 2016
Member i $225 Non- Member i $350
Embassy Suites, Albuquerque

Visitthe NMCEL website for

Conference and Hotel Registration

(Registration Form Included on page 14)
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Continued from page 1

AASA Honors Superintendent

T

During the acknowl edgment of Superintendent of tlhe

along with Canada and Indonesia. The fifty two recipients gathered behind the stage for the initial part of the ceremon
It was such a privilege to visit with superintendents from across the United States. Although we are separaged by |
dreds, if not thousands of miles, our focus is very similar. All too often, the concerns we face in New Mexicolare ect

throughout the U.S. Throughout the conference, speakers emphasized the importance of public education dn
The greatest indicator for student success is the relationship between student and teacher and also the reldti
tween staff in the schools. Kids tend to learn from people they like and trust.

AASA has launched an initiative which | find extremely interesting. Standardized Assessments are part of |o
Educational Assistants must pass a test to be cerm

our n
onshi

ur cul
tif

the story many times of my son who graduated from Texas Tech University with a Civil Engineering degree, put was
considered an engineer until he passed the Professional Engineering test. Testing is a part of who and what ye are.

AASA initiative oRedefining Rea®y'x pr esses t hat students are more tih

an

a test score. Testing is and will remain an important measurement, but there are additional processes to gphuge a

dent 6 s rRedefdingrReasiydres multiple indicators used to measure readiness for College or Career. ||

would

encourage each of you to visit the website (redefiningready.org) if you are interested in identifying additional|method

of College and Career Readiness.

| conclude by expressing my sincere grati
to the NM Superint
not only an honor but a privilege to work
a great group of professionals with the de
cation and desire to positively impact d
drends | ives. Thank
represent New Mexico.

Your New Mexico Purchasing Cooperative

CES

1979

a Procurement Superherg

Procurement 300 + Contacts Professional Consulting Staff

Supplemental Benefits Common Core
Recruitment Services Food
Ancillary Staff Medicaid
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| OPEOEI ¢ 3O0OPAOET OAT AAT O

TEA | OPEOET ¢ 30OPAOET OAT AAT 668 ' AAAAT U j 131 qQ BH
tors who aspire to become superintendents in New Mexico school districts. This comprehensive ar
beneficial program allows participants to experience a curriculum designed to provide them with the
OANOEOEOAO &I O OOAAAOO EIT A OODPAOET OAT AA1T 06O
with experts covering an array of topics from building budgets to building solid relationships with
board members and their communities. As a result, during their mock interviews with volunteer

board members from various districts, they were touted as being exceptionally well prepared. Theif

program of study will be completed in June of this year. Past participants who have since become 9
perintendents around New Mexico include Travis Dempsey, Cloudcroft; Susan Wilkins@avis,

Qu

bl

Vaughn; Ricky Williams, Hagerman; Lesa Dodd, Dexter; Richard Perea, Santa Rosa, Lillian Torgez,

Taos; Bonnie Lightfoot, Roy; Ricky Espinoza, Carrizozo.

Applications are now available for the 20162017 school year. Interested individuals are required to
complete the application and submit it electronically to NMCEL atsa2016-17@nmcel.org. A panel
of administrators including members of previous cohorts will interview prospective candidates.

Applications are due by close of business on May 9, 2016
and applicants will be selected and notified by June 10, 2016.

Qualifying Criteria ? Applicants must:
1 Be a practicing school administrator in a New Mexico school;
' Have had five years successful administrative experience;
T(T1TA A OATEA . Ax -AgGEAT AAI EI EOOOAOQOI 060 1 EAA
19 AGA OEA AT 1 AOOOAT AA AT A OOBPPT OO T £ OEA ADPDI
9 Commit to participating fully in all aspects of the program;
9 Complete the application form and submit required documents;
i Participate in a panel interview prior to final selection mid June;
11f selected, pay the $250 registration fee.

The application is available on the&NMCELwebsite. Interested parties may call the NMCEL office at
505-277-6986 for further information or if you have questions.
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AASA 2016 Conference on Education Highlights

Keynoter Manny Scott: 0Be So
By Rebecca ShaiConference Daily Online, Feb. 11, 2016

olf | can help somebody, as | pass alo
Aol f | Can Help Someonedé by Mahalia Ja
The CEO and founder of AtlarAtased INK International, Manny Scott, an original freg

writer, began his keynote address at t
afternoon singing this song, setting the stage on how educators can lead for excellenc

me O

N g
L k s ¢

dom
he

1%

influenced how he perceived education. At age 11, he had a teacher who saw the worst in him. But in his se
high school, he had a teacher who recognized his potential. He went from dropping out of school at age 14 w
grades to graduating as an honor roll student, qualifying to atten@é&lkeley.

Educators had a major effect on Scott, who described himself as a seemingly unreachable and unteachable stent.

When he was 11, Scott told the conference c¢crowd
homewor k and questioned him about his clothing i

.
gether, he would turn out just like hisladn pr i son. That s when Scott g
|l ack of money. |t is about the | ack of access t

mentors and others, he was able to turn his life around. This began with a stranger on a park bench, who ¢
Scott to go back to school. His support system grew to include the high school principal, who gave him a secq

ior yee
h F anc

t hat

fr
ai d
o p
Pncoura
nd cha

re-enroll in school, despite previously flunking out; the lunch lady who embraced him on a bad day, encouraging hin

stay in school; and an English teacher.

The | atter was Erin Gruwell, whose class was depi

http://www.freedomwritersfoundation.org

Gruwell reached a group of 150 students, including Scott, who ranked in the lowest 25th percentile of their

hel ped them excel . 0Our teacher didndét | ower her
dents, 6 said Scott. 0She pulled back the curtain
Gruwel | taught Scott how to prevent his troubl ed
where | 6m fr om. |l &m here because of where 1 06m go
Scott told his story not to impress us, but to impress upon us the power that educators have. He begged on b
that each of us review our commitment to | ead, s
you can stil!]l be someoneds best hope. 6

cte

class, ¢
st
s a

pa
i ng
chalf of
eak

OET TU B RadrgeEBRkért, Superintendent, Ruidoso
fi Marc Space, Superintendent, Grants/Cibola County

Dr. George Bickert and Dr. Marc Space provided valuable insight Friday afternoon at the
2016 conference in Phoenix to a room full of superintendents from across the country. Ti
cussed the perils and pitfalls when a superintendent, external to the district, is hired and i
mined by district staff who were overlooked by the board for the superintendency, or who
should have gone to someone else within the organization. They provided five Leadership Team principles: 1
the front of the jersey is more important than the name on the back; 2) Deal with conflict definitively; 3) Be prog
Focus on the stars and develop more of them; 5) Make everyone practice.

Congratulations to both on being accepted to present at the national conference!

AASA
hey dis-
5 under
feel it
Name
\ctive; 4
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Superintendent George Bickert
Serves on Assessment Panel

The Every Student Succeeds Act, or ESSA, signed into law by President Barack Obama on Decembe
2015, includes a number of key provisions fhat
systems in schools. The new law, which replaces No Child Left Behind, provides an opportunity for st
and districts to move toward more coherent, aligned assessment systems that support student Jearning
forthcoming report from th@enter for American Progrdesks deeply at this issue, examining the
lems and possibility around testing and providing specific recommendations to help federal, state, ar
local leaders realize the promise of testing to support stronger systems of teaching and learning as the
implement ESSA. Ultimately, states and districts should develop coherent, aligned systems of formative, intefim, anc
mative assessments that meaningfully track student progress throughout the year and ultimately drive better stu
learning gains.

The Center released their repdriplementing the Every Student Succeeds Act: Toward a Coherent, Aligned Assessir
Systemat their summit on January 29, 2016 in Washington, D.C. Dr. George Bickert was invited to participgte on tt
panel to discuss the challenges and opportunities associated with testing as the federal government, stateg, and s
districts implement the new Every Student Succeeds At. Catherine Brown, Vice President of Education Policy, Cer
American Progress provided welcome remarks. Joining Dr. Bickert were MaryEllen Elia, Commissioner, New York
Education Department; Chris Minnich, Executive Director, Council for Chief State School Officers; Chris Bergfalk, Te
Washington D.C. Public Schools; Michael Cohen, President, Achieve; and Janel George, Senior Education Rolicy C
NAACP Legal Defense and Educational Fund.

Ruidoso Municipal Schools was identified in this report on page 34 highlighting theiwidistiigtiative to change the
culture of testing and ensure tests are far more valuable to both teachers and students. As part of this effort, Ruid
instituted weekly muaissessments under a practice model in reading and math. These assessments are not|called
and are not punitive. Instead, they are intended to provide students with a chance to show what they have lgarned ¢
allow them to track their own progress while also giving teachers data on how well students are doing. -lhese n

assessments, which are referred to as oOoOmath mons|ter
aligned with New Mexi c o dreporsigauaatiable canlneaad th&aiiter forsAnexicad Rrogekss .
and a video of the panel discussion is available’onTube For additional i ndssessmemnts,i o |

contact Dr. George Bickert, Superintendent, Ruidoso Municipal Schools.

mCLASS" DIBELS Next"

Amplify is proud to be PED's selected vendor for K-3 Formative Assessment, funded by the state of New Mexico.

Take advantage of this statewide mCLASS:DIBELS Next program today and your school will benefit from the
ease-of-use, Improved accuracy, and time savings that mobile assessment providas.

To sigh up or learn more, visit: amplify.com/new-mexico

Cathy Carr, PhD Eric Howey Andrew Benesh Assessment
602.284.1514 972-341-1594 469-616-9117
ccarr@amplify.com ehowey@amplify.com abenesh@amplify.com amplify.com
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High Plains Regional Education Cooperative #3 is partnered with
the following professional and reputable contractors providing pre-bid
contracts for architectural design, general contracting, environmental
remediation, furnishings, energy solutions, food services, and security
systems for school districts, state agencies, and local public bodies:

s Access Technologies, Inc. ¢ School Furnishings Unlimited

o Amec Foster Wheeler Environment e SLA Management, LLC.

& Infrastructure, Inc.
¢ SMPC Architects

e Atkin Olshin Schade Architects

¢ Southwest Abatement, Inc.
» Energy Control, Inc.

¢ STOVEN Construction

e FacilityBUILD, Inc.
¢ The Hartman+Majewski Design

o MIRADCR Enterprises, Inc. Group
o PLAY! o Vigil & Associates Architectural
Group

For more information, contact High Plains REC at 575-445-7090.

NMCEL Conference
Presenter Proposal Form

now available on website

In an effort to present a dynamic
conference with topics that are at
the forefront of educating our New
Mexico children, we are seeking
presenters for the breakout
sessions on July 21 & 22. Sample
topics to consider:

9 Strategies for District - wide
Success for All Students

9 Distributed Leadership to Meet
Needs of Every Student, Every
Day

1 Next Generation Leadership:
Building a Pipeline of Great
School Leaders

Please submit your proposal for
consideration no later than April
25, 2016. The conference
Presenter Proposal Form is
included on page 13 of the
newsletter and is also available on
the NMCEL website .
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