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Math, Literacy and Leadership Summit

by Barbara VigiLowder, NMCEL Leadership Coording

utive. Gloria Rendén, NMCEL Executive Director, and | attended dongdWath and Liter-
acy Summit sponsored by Scholastic. The Summit included several presentations
standing speakers. We interacted with educational leaders from across the country,

Mis, leaders from Hobbs Municipal Schools and Belen Schools. The discussions th
after each speaker were valuable as we continue the work here in New Mexico to de
leadership throughout the state to improve math and literacy skills for our students.

- Amanda Ripley, author and investigative journalist for TIME Magazine spoke abo
0GIl obal Quest to Save Americads
OThe SmartestKidsinthe Wérldnd How They. Got That

1%he posed the question: 0 Wh a RIGORa $he also
asked OWHREKORCoDmeesFr om?6é and provided th
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Parental Involvement . . . at Home

An early morning breakfast session with Dr. Harold Asturias, Director of the Cen
Mathematics Excellence and Equity (CeMEE) at the Lawrence Hall of Science at the
of California, Berkeley, proved to be an extremely informative session. Dr. Asturias §
._strategies to support students for whom English is a second lahgleagdoping the aca-
f1C demic language necessary to participate effectively in math discussions and develop
Dr. Asturias also recommended visitivep.mathshell.org/materials/trumath.pfgr addi-
SY{6nal information on teaching for robust understanding of mathematics.

On Thursday, Heather Staker, Senior Research Fellow, Education, Clayton Christense
for Disruptive Innovation presented a session enttledded: Using Disruptive Innovatio]
Improve SchoolsShe presented evidence that schools are blending online learning intg
programs at unprecedented rates. In many cases, the trend is emerging as a true dis
innovation, destined to change the fundamentals of how schools operate. The comm
behind the growing variety of programs is to leverage online resources to enable per
ized learning pathways for each student without draining the budget. Several mod
blended learning are taking shape across th#2Ksector, including the Flipped Classrod
Flex, and Station Rotation. School leaders must take a few critical, sometimes counte
steps to design a bulletproof blendéghrning strategy that inspires and lifts students
their highest potential. For more information regarding disruptive innovation visitytioe
Christensen Institute for Disruptive Innovation.
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Dear Colleagues:

As the old year slips away and a new year looms on the hori:
zon we reflect on the past year and count, not only our bless
ings, but all the things you do to improve the lives of childrel
and to help them achieve. December always brings a time o
respite for educatoisi t 6s a ti me to re
months of school and regroup for the next semester. Many ¢
us are also looking ahead to the upcoming legislative ses
2 siorii not necessarily with dread, as some might think, bu
- rather with hope that the next year will be one in which peo-
ple find more and better ways to work together.

I n the past few weeks, | ve heard
cides and teen pregnan@ynot statistics, but real stories affecting real districts
and real people in our state. Wi t |

individual communities pull together but about how other districts are offeri
each other suppaiti f only to say wedore think
if we can help. Those relationships are what make our state great and they &
what will help us to work together to improve student achievement. Yes, we h.
lots of challenges and in some cases, more than others, but what | know is
every state is dealing with huge i
want some of those problems in New Mexico.

If we make an effort to understand that each of us is in public education becat
we truly care about children, and t
schools because we want to help shape the lives of the children of New Mex
and see New Mexico improve, then we might also be able to put aside our diffe
ences and our suspicions about each

We must strive to understand that we are not always going to work using tl
same approach, at the same pace or even with the same attitude, but if we ¢
also strive to see the good in each other and that each of us is working toward
same enil to make better the lives of the children we serve, then | believe w
can create a more harmonious working relationship in our schools, our districts
our state.

As we wrap up another year and get
to try to see the issues from each
which we can best work together rat
times through this forum, but it bears repeating: the children of New Mexico &

counting on us, the adults, to do the best we can to improve their lives. As ad
we can wal k away from any situatior
war di ng; ouiit ckdhy | drencoanbing on u:
make sure we dondt | et down any of

Best wishes for a joyous holiday season and a productive new year.

Sincerely,

i

Dr. Gloria O. Rendéon, NMCEL Executive Director
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NMCEL Board Minutes in Brief
December 11, 2014 Agenda

Affiliates
Meeting was called to order

il

il
f
il

1

il

Board approved Agenda
Introduction of Board Members/Recognition of Affiliates & Announcemen
Discussion Items:

1 Update: LESC, LFC Meetings

1 Update on other meetindis Mini Data Conference; Public School
Campaign

f Update on Aspiring Principals Planning Meeting
1 Update on Upcoming Legislative Session
1 Conference Updatd Theme
Action Items:
1 Approval of the October 30, 2014 minutes
1 Approval of Financial Statements for October, November 2014
1 Approval of 2015 Summer Conference Theme
Reports:

1 Affiliates, Executive Director, Leadership Coordinator, Office Admr
trator

Need Construction? Architectural Design?

High Plains Regional Education Cooperative #3 is partnered with

FacilityBUILD and Stoven Construction to provide pre-bid contracts
for architectural design, general contracting, construction management, and

design build services for public and government sector clients.

We are dedicated to:
Open communication between facilities team and JOC contracting team

Fast and timely delivery of projects
Low overhead costs of construction procurement and delivery
Development of a partner relationship based on work performance
Elimination of change orders
Standard pricing and specification

For more information, contact High Plains REC at 575-445-7090.
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New Mexico School Superinten-
dents Association (NMSSA)

Albuquergue Public Schools Princi-
pals Association (APSPA)

Alliance for the Advancement of
Teaching & Learning (NMSU)

Cooperative Educational Services
(CES)

Eastern New Mexico Educational
Resource Center (ENMERC)

New Mexico Activities Association
(NMAA)

New Mexico Association of Bilin-
gual Educators (NMABE)

New Mexico Educational Retirees
Association (NMAER)

New Mexico Association of Elemen-
tary School Principals (NMAESP)

New Mexico Association of Secon-
dary School Principals (NMASSP)

New Mexico Association of School
Business Officials (NMASBO)

New Mexico Association for Super-
vision and Curriculum Development
(NMASCD)

New Mexico School Personnel Asso-
ciation (NMSPA)

New Mexico Society for Technol-
ogy in Education (NMSTE)

Regional Educational Cooperatives
Association (RECA)

Southeastern New Mexico Educa-
tional Resource Center (SNMERC)

New Mexico Council of Administra-
tors of Special Education (NMCASE)




2015 NMCEL Scholarship Announcement

NMCEL is pleased to announce a scholarship opportunity for seniors who will graduate in May of 2
NMCEL Board has allocated funding for two $3,000 scholarships to be awarded to current seniorg
enroll in a college or university in the Fall of 2015.

Criteria;

1. Candidate must be a graduating senior from any public high school in the state of New Me

2. Candidate must have a GPA of 3.0 or better for consideration.

3. Preference will be given to those entering the field of education (teacher, counselor, schod
official, human resources, etc.).

Applications available on theNMCEL websitand high school counseling offices.

Applications must be emailed to the NMCEL office no later thdrebruary 14, 2015

Applicants must submit the following completed documents:

1. The Scholarship Application Form (signed by a high school official).
2. Two letters of recommendation from teachers and/or school administrators.
3. A written essay (at least 300 words) outlining reasons for entering the field of education.

Finalists must submit an Official High School Transcript prior to the interview process.

Email to:  scholarship@nmcel.org(preferred method of submission)

or
Mail to: NMCEL
COE, MSCO05 3040
1 UNM

Albuquerque, NM 87131

Phone: 50877-6986

www.nmcel.org
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NMCEL, NMSSA, NMSBA Legislative Priorities
2015 Legislative Session

The New Mexico Coalition of Educational Leaders (NMCEL), the New Mexico School Superintendents Association (NMSSA)
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school students. Each Association provides an effective foundation for proactive educational advocacy for public education

in New Mexico and leadership to promote exemplary educational opportunities for all students. Our membership urges the
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sible for student success. We urge the legislature to utilize their authority and provide appropriate/pertinent legisldtion

education in New Mexico to:
FUNDING EVALUATION TESTING
ATt (e 1es T BO% G (e Institute/legisrllate a m?gal;(gicug for . Mandate Zr’;loratoriumhofs;sgsé one
money ABOVE THE LINE taX one year on the use o testing year beforeusingthe
g regarding decisions on teacher or assessment results for teacher
public school support. e i : : :
principal hiring and licensure. evaluation, school grading and student
Unit Value: .
n.| ale Clean accurate data is a nen promotion purposes.
09-15 average increase: less than $2( negotiable. Exclude 2015 PARCC results for schot
peryear Current lag time between receiving grades an_d ST purposes.
Below the line funding increases: test data and using data for decision || 'NStitute & uniform system of reporting
More than double since 09 making is unacceptab|e_ and recordlng data.

New Mexico school districts con- |Teachers and administrators have |Tests must be used to adjust the cur-

tinue to make cuts to budgets. embraced the new evaluation rubrics|riculum, find gaps in student learn-

1 Fixed costs are not fixed: utility and obtse_rvgtlop p_rotocgl. Tsach]; " mhg alr;c; detgrtmlge cha:jng;as tlhat "
o3 ) TR EEE GOE S quC,[L_f,cape raln]:ng is vm]v;t_al as bene |C|da S (r)]p nee to e nc1)a edotc osgt €
ate and/or increase annually. to spur professional dialogue regard-| achievement gap. One data poin

_ _ ing student work and the sharing of |[should not keep students from re-

' The per pupil funding ranges | pest practices. The data must be ac-|ceiving diplomas or teachers from

from a high of $13,586 (Wagon | curate before an evaluation system i obtaining licensure.
Mound) to a low of $6,538 isi ' .

) _ _ used to make decisions on licensure 1 The PARCC assessment still prd-
(HObbS) not InCIUdlng charter or emp|0yment_ ¢ K fact
schools (highest charter school . , . Sents many unknhown factors

e 1 Provide ongoing, systemic, trans- sufficient and appropriate de-
per pupil is $16,945). ; - : i i
parent and consistent training at vices, infrastructure capability,

I SEG dollars are used to help meet the |ocal and regional levels. atidzRSyiaQ GSOK |[al/
underfunded categorical costs; _ : :
= transportationginstructi - 9 Adjust the rubric scoring system [ Request a fully staffed assess-

r'n éteri als ’ for the Teacher Evaluation Systetn  ment department at PED with
' and place greater emphasis on the expertise in the area of instruc-

' Under and Unfunded state man-  QObservation protocol. tion.
dates affect the budget each Fully fund sh |
year: i.e. art, music, PE, tier mi-|1  Institute mandated timelines by | Fully fund short cycle assess-
gration. July 1 for the upcoming year to ments.

1 Increases to funding below the ff°t""i'§ enqugg I;lad (e e 2l- 1 Make Cut scores and targets
line disequalize the funding for ricts to veriy data. transparent and public in a timely
basic programs. 1 Do notimplement a compensatiopn  manner.

Reading programs or merit pay system tied to the L

2 K-3 rogrgmsg new PARCC evaluation, before | Provide timely test data/results
prog directing PED to conduct a re- so teachers can conduct appro-
ﬂ PreSChOOI programs Searchbased analys|s that in_ pl‘la'[e diagI’IOSiS Of Student |eal‘n-
cludes input from all stakeholders|, ~ Ing needs.
teachers, administrators, higher
ed., etc.

Continued on page 6



NMCEL,

DIPLOMA/GRADUATION
Define in statute that local school
board policies determine proficiency
based on board requirements and
completion of required credits.

Without the flexibility of the
Alternative Demonstration of
competency (ADC), one third of New
Mexico students would not receive
diplomas.

State statute charges districts with
the responsibility to determine re-
quirements for a district diploma. If
students meet those requirements,
they should not be penalized for fai
ure to pass one test.

A student assessment system that
allows students to acquire an AA
degree, pass AP exams, or be ac-
cepted to college, yet withholds the
High School diploma, requires fur-
ther evaluation.

I Changes to graduation require-
ments will NOT be made after g
cohort enters the 9th grade.

i Create a system which accounts
for any additional certification,
awards, etc. which become part
of the official transcript. Passing
the SBA/PARCC assessment
should be one of those creden-
tials.

NMSSA,
2015 Legislative Session

New Mexico must seek methods tc

NMSBA

Continued from page 5

EDUCATOR RECRUITMENT/
RETENTION
Appropriate funding for the purpose
of recruiting and retaining high quality
staff.

Increased vacancies in districts.
Salary structure stagnant for ten
years. Salaries must be competitive:
Nurse, $59K; Neighboring states, $4
$48K; NM Teacher, $32K.

recruit and retain high quality staff.
9 Fund Preservice recruitment ef
forts.

9 Scholarships for STEM
SPED, Bilingual

I Loan forgiveness
1 Credit programs for EA$
1 State funded scholarshi

 Fund mentoring programs.

I Support changes to education
programg preparation of new
teachers and school leaders.

1 Create a positive image of publ
education.

I Provide funding to raise the mini

mum teacher salaries (fully im-
plemented by 2018):

Level | - $40,000
Level Il - $50,000
Level IlI- $60,000

f Provide funding for school
leaders recruitment and reter
tion.

—5—¢

Legi sl ative P

The NMCEL, NMSSA and NMSB
Legislative Priorities document in
the original format is located on
theNMCEL websion the Legisla-
tive Updates slider. Information g
pages 5 & 7 have been reformat-
ted for optimum use of space
within this newsletter.

COALITION
W Caysational Leaders

January 20

Opening Day (noon)

2015 Legislative Deadline for Introduction

Eebruary 19

Session Dates March 21 Session Ends
http://www.nmlegis.gov  April 10 Legislation not acted upon by Governor is pocket vetoed
June 19 Effective date of legislation not a general appropriation bill or

carrying an emergency clause or other specified date

6
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The NMCEL/NMSSA Data Conference A Success

NMCEL and NMSSA teamed up to present the first of what we hope will be many conferences which allow ouy distric
share their best practice in the area of using and interpreting data. The data conference presented on the affernoon
December 9 and a full day on December ¥0featured four New Mexico districts. Tim Hand, Director of Assegsment,
Analysis and Research in the Las Cruces Public Schools presented information on the NMTeach Value Addgd Mod
how it relates to increased student achievement; Sandra Montoya Boswell an instructional coach with Albuquerque F
Schools focused her presentation on the practical application and understanding of the NMPED school grade feport a
classroom level; Dr. Happy Miller, Director of Research, Assessment, Data and Accountability in Rio Rancho Public €
showed how data from the-A School Grade Report can be combined with other data to shed light on instjuctiona
strengths and opportunities for improvement; and Adan Delgado, Superintendent and Dr. Mel Morgan, Assistgnt Sup
tendent in Pojoaque shared, among other things, how the STAR course codes are tied to the Student achigvement
gory of Teacher Evaluation.

more than 20 superintendents. District teams were grouped regionally where possible. Each presentation aljowed ft
period of Q and A, and the small setting provided an opportunity to dialogue with the presenter. This particullr settir
assured that every participant received all the information presented by every speaker. More importantly, pajticipant
either learned new information or received validation that their understanding and their interpretation of schogl grade
the VAM model and the use of new teacher evaluation system is accurate.

More than 100 participants cycled through all four-twewr presentations with their school teams which also irLcIuded

Each presenter included analyses of data which in many cases was new information for many participants; fqr exam
Tim Hand demonstrated through a variety of charts and graphs that every child does enter school at some level of pr
ciency, however once a student is in school, regardless of poverty levels, parent involvement, etc., those oltside f
really do not impact growth; instead, the quality of instruction is what will make the greatest difference in jow mu
growth a student achieves. Dr. Morgan and Superintendent Delgado shared how they are maintaining contro| of the
of course codes, thus assuring that at least from here on out, they can accurately track each of their students tp the af
priate teacher providing for more accuracy in how a teacher is evaluated.

All of the presentations were available for participants to download during the conference and can be fouryd on th
NMCEL website Participants requested that NMCEL/NMSSA consider hosting a similar conference either Iater in t
spring or in the fall after we receive PARCC results. In addition, participants would like to see a similar conferfnce in
southern part of the state. Wedve encouraged school
tricts. In addition, if others feel that this is a worthwhile activity, we would like to hear from you both as paatidpants
potential presenters.

We are grateful to the five presenters who assisted in putting on a successful first data conference during ajvery bl
time of year. Thanks to everyone who helped make this conference a success.

mCLASS® DIBELS Next"

Amplify is proud to be PED's selected vendor for K-3 Formative Assessment, funded by the state of New Mexico.

Take advantage of this statewide mCLASS:DIBELS Next program today and your school will benefit from the
ease-of-use, improved accuracy, and time savings that mobile assessment provides.

To sign up or learn more, visit: amplify.com/new-mexico

Cathy Carr Eric Howey 1n51ght
602.284.1514 972.341.1394
ccarr@amplify.com ehowey@amplify.com amplify.com
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NM School Boards Association Assists with
Mock Interviews for the
Aspiring Superintendents Academy

NMCEL's Aspiring Superintendents’ Academy has entered its sixth year of
ing professional development to school administrators interested in someds
coming school superintendents. In cooperation with the NM School Board
ciation, the Aspiring Superintendents participated in mock interviews on Dec
4,2014.

Three school board members from the, Los Lunas, Hatch and Espafiola sc
tricts volunteered their time to conduct mock interviews with each of our eigh
ticipants. School board members were presented with the Premier Prospect
folio containing resumes and associated documents of each of the ASA |
pants, a description of a school district and associated questions.

NMCEL extendsBhank Youto the following for assisting with this process:

Joe Guillen, NMSBA Executive Director

Paul Dulin, Hatch School Board Member

David Ortiz, Espafiola School Board Member
Charles Tabet, Los Lunas School Board Member

TED*ABQ

x=independently organized TED event

Do you have a vision for
Education

and life-long learning in New
Mexico?

TEDxABQ is now accepting
speaker applications for the
2015 EDUCATION event.

More details and the online
speaker application at

TEDXABQO.com .

The deadline for speaker
applications for the
2015 EDUCATION

event is Dec 15.

TEDxABQ is a project of the

non-profit Rio Grande Com-

munity Development Corpo-
ration.

CES

Procurement 300 + Contacts
Supplemental Benefits
Recruitment Services
Ancillary Staff

Food

a Procurement Superherg

Professional Consulting Staff
Common Core

Medicaid

Your New Mexico Purchasing Cooperative

Since 1979
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Visit Us

Wedre on t Upcoming Events
R
NMASBO
L
E - 1  Winter Conference, February 1113, 2014, Crowne Plaza, Albuquerque
www.nmcel.org 1 International Leadership Conference, Februarg2 2014, San Diego

1 Spring Budget Workshop, Apridi2, Hotel Albuquerque
NMABE

NMCEL

1 Executive Board Meetings: . _
9 State Conference For Bilingual Education, Api2622014, Albuquerque

9 December 11, 2014 NMSSA
(NMAA)

1 February 19, 2015 f Superintendentsd Meetings

(online) 1 February 20, 2015, Santa Fe, at NMSBA Board Institute
T April 2, 2015, CES 1 April 9, 2015, Hotel Albuquerque, at Spring Budget Conference
1 Board Retreat, June3, 2015 1 June 5, 2015, Albuquerque, at NMSBA Law Conference

(Elephant Butte)
1 July 23, 2015, Embassy Suiteslbuguerque, at NMCEL Conference

1 Summer Conference, July 22,
2015 (Embassy Suites, Albu-

querque) 1 National Conference, February 288, 2015, San Diego

AASA

Expertise you can trust.

The rewarding relationship you deserve.

§ Dedicated to serving our New Mexico public school clients.

Paul J. Cassidy, Managing Director ) )
§ Understanding of the diverse

6301 Uptown Blvd. NE, Suite 110 tricts.

Albuquerque, NM 87110 § Largest municipal market practice in New Mexico.

505-862-5999 paul.cassidy@rbccm.com
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The Advocate
Dan Domenech

Executive Director, AASA, The School Superintendents Association

The midterm elections are over and anticipated changes in Congress have taken place.
The Republicans now control both houses. What are the implications for education?
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cation, Labor and Pensions Committee. During his presentation, he referred to the U.S. De
partment of Education as the National School Board. This was a not very subtle reference
to the increased intrusion into local school affairs that we have witnessed during the cur-

rent administration.

During the current Congress, which expires at the end of the year, both the House and Senate made serio
progress toward ESEA reauthorization. The House moved its bill (which AASA endorsed) through both tt
Education & Workforce Committee and the full House floor. The Senate moved its version through commit
tee, but momentum stalled and the bill has yet to go to the floor. The bills are expected to expire at the end
of this Congress without any additional action.

A w 1 A 9~
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to curtail the dominance that the Department of Education has exerted over local affairs. Sen. Alexander ha
already indicated that reauthorizing ESEA will be a priority. We anticipate the House to move a bill much lik
the one they moved this Congress, and for the Senate to consider a bill similar to one Alexander floated i
the chamber a few years ago.

2S5 OFlyYy IYyGAOALF GS GKIG 020K GKS 12daS FyR { Syl ds$s
reliance on waivers as a way to deliver limited relief from NCLB. Both chambers will complement this effor
with a proposal to reauthorize ESEA and tighten language around how the Secretary can (and cannot!) u:

waivers and will be devoid of reference to Race to the Top and other Continued on page 12
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